
 
 
 

 

 
I. Introduction 

 
The promotion of physical and especially psychological health and safety is becoming a 

growing priority in the workplace. Workplaces which are involved in the provision of health care 
have rapidly changing environments and can be particularly challenging.  
 

II. Purpose 
 

The purpose of this policy is to outline and implement the guiding principles of 
Psychological Health and Safety, ensuring it aligns with other internal policies to support these 
principles, such as the Workplace Harassment and Violence Policy, and legislative policies, such 
as The Ministry of Labour, Occupational Health and Safety Branch.   For the purposes of this 
policy, the Niagara North Health Team (NNFHT) refers to all team members of the Niagara 
North Family Health Team together with its association Family Health Networks (Garden City 
and Niagara-on-the-Lake). This includes all Interdisciplinary Health Team providers and 
administrative support, the Executive Director, the FHN Administrative Lead, as well as 
physicians, medical office assistants, secretaries, volunteers, learners and other physician based 
administrative support team members.   
 

III. Policy 
 

The NNFHT recognizes that it is in the best interest of both its team members and the 
organization as a whole to promote and enhance working relationships consistent with the 
principles of mutual respect, confidentiality and cooperation. The NNFHT believes in the 
importance of and works towards the optimal physical and mental health of all team members.  
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IV. Rights and Responsibilities 
 

The NNFHT is committed to working collaboratively with our team to create and sustain a 
psychologically and physically healthy and safe work environment utilizing the following factors 
as guiding principles: 

1. Psychological Support – where a team member expresses concern about their own 
psychological and/or mental health concerns the Executive Director (FHT), 
Administrative Lead (FHN)/Operations Manager, physician or other team member will 
respond appropriately as needed.  

2. Organizational Culture – characterized by trust, honesty and fairness 
3. Clear Leadership and Expectations – where the NNFHT supports and helps team 

members to know their role, how their work contributes to the organization, and whether 
there are impending changes 

4. Civility and Respect – where team members are respectful and considerate in their 
interactions with one another, as well as patients and their families. 

5. Psychological Competencies and Requirements – where there is a good fit between the 
team’s interpersonal and emotional competencies, and the requirements of the positions 
they hold 

6. Growth and Development - where team members receive encouragement and support in 
the development of their interpersonal, emotional and job skills 

7. Recognition and Reward – where there is appropriate acknowledgement and 
appreciation of team member efforts in a fair and timely manner 

8. Involvement and Influence – where team members are included in discussions about 
how their work is done and how important decisions are made. 

9. Workload Management – where tasks and responsibilities can be accomplished 
successfully within the time frame available 

10. Engagement – where team members feel connected to their work and are motivated to 
do their job well 

11. Balance – where there is recognition of the need for balance between the demands of 
work, family and personal life 

12. Psychological Protection – where team member’s psychological safety is ensured 
13. Protection of Physical Safety – where NNFHT takes appropriate action to protect the 

physical safety of team members, patients and their families    

The NNFHT will strive to permanently embed these principles into our workplace and 
continually look for opportunities to improve the management of physical and psychological 
health and safety.  
 

V. Procedure 
 

The NNFHT will conduct regular, anonymous team member surveys to gauge 
satisfaction, promote and maintain a psychologically and physically healthy and safe work 
environment.  The results of this survey will be communicated to all staff using existing 
committees, meetings, and other vehicles of communication. If barriers or gaps are identified, all 
employees will be invited to assist in developing an action plan to identify strategies, beginning 
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with the areas of greatest concern. Based on this, NNFHT will develop and implement awareness 
and training programs with respect to those areas.  
 
The NNFHT will promote and enhance working relationships related to the following principles 
as listed below: 

1. Psychological Support: the Executive Director (FHT), Administrative Lead 
(FHN)/Operations Manager, and all physicians will support team member psychological 
and mental health concerns, and address all concerns as they arise 

2. Organizational Culture: all team members will practice within and promote a culture of 
trust, honesty and fairness 

3. Clear Leadership and Expectations: the NNFHT will support and work with team 
members to understand their role, how their work contributes to the organization, and 
notify staff of impending changes, when relevant to them  

4. Civility and Respect: team members will be respectful and considerate in their 
interactions with one another as well as with patients and their families. 

5. Psychological Competencies and Requirements: NNFHT will work, from the point of 
hire forward, to ensure a good fit between team member interpersonal and emotional 
competencies, and the requirements of the positions they hold 

6. Growth and Development: team members will receive encouragement and support in 
the development of their interpersonal, emotional and job skills, and these will be 
reviewed at regular performance appraisals, and more frequently, if warranted 

7. Recognition and Reward: NNFHT will appropriately acknowledge and appreciation the 
efforts of their team members in a fair, timely and equitable manner 

8. Involvement and Influence: team members will be included in discussions about how 
their work is done, and when relevant to their role and that of their role at the NNFHT, 
how important decisions are made. 

9. Workload Management: recognizing the unpredictable fluctuations and nature of our 
work, NNFHT will support team members to accomplish their tasks and responsibilities 
successfully within the time frame available 

10. Engagement: NNFHT supports team members to feel engaged and connected to their 
work, and therefore motivated to do their job well 

11. Balance:  NNFHT recognizes and supports the need for balance between the demands of 
work, family and personal life 

12. Psychological Protection: NNFHT will make every effort to ensure team member’s 
psychological safety through education and awareness, as well as the offer of support in 
situations where their safety is compromised  

13. Protection of Physical Safety: in conjunction with other health and safety in- house and 
legislative supports, NNFHT takes appropriate action to protect the physical safety of 
team members, patients and their families.    
 

Team members who feel their work environment is not psychologically healthy and safe are 
encouraged to address this, preferably in writing, with either the Executive Director or the FHN 
Operations Manager/Administrative Lead. the Executive Director or the Administrative Lead. 
The Niagara North FHT will, if appropriate and agreed upon, refer/suggest/make arrangements 
for an appropriately qualified individual or service to address the concern. In the event that the 
Administrative Lead/FHN Operations Manager or Executive Director self- identify or are 
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identified by a colleague as being in a position that is psychologically unhealthy or unsafe, these 
concerns should be addressed to either the Medical Director of the FHN, the Chair/Vice Chair of 
the Board or to the Lead Physician who will, in turn, seek out the appropriate supports/qualified 
individuals to assist these team members in the resolution of the concern.  If the concern is 
related to violence or harassment, team members must review the Workplace Harassment and 
Violence Policy and follow those related procedures. 
 
 
 


