
 

DATE:  March 28, 2018 

 

TO: Residents of the Town of Niagara-on-the-Lake 

Town Staff and Town Councillors 

 

RE: Proposed Community Healthcare Centre   

 

The Developer and Doctor Association of the proposed healthcare centre building site 

thank the residents of the Town that attended the Open House Meeting held on 

Wednesday March 14, 2018 and provided their thoughts, concerns and suggestions for 

the proposed development. 

 

To begin, it is important that background information and site selection considerations are 

conveyed to all residents of the Town in order to get an understanding of the process that 

was completed to get to this point.  

 

Background Information 

 

• In the fall of 2014, the NHS announced that the Niagara-on-the-Lake Hospital would be 

closed on March 31, 2015. 

• The Doctors and associated health services were subsequently served notice in 2017 

that they would need to vacate the Hospital before the sale of the Hospital to the Town 

was completed. 

• The Doctors and the Family Health Team (“FHT”) currently located in the Virgil Medical 

Centre have a lease which expires on December 31, 2019. 

• The Doctors and associated health services currently located at the Hospital have had 

discussions with the Town to extend their occupancy at the Hospital until October 31, 

2019. 

• Since the discussion of closure of the hospital facility, it has been the intention of 

community physicians, FHT and other health service providers to all consolidate and 

be located in one larger health centre in order to provide high quality health care 

services to residents of Niagara-on-the-Lake. 

• Several Doctors were involved with committees exploring the concept of a “Community 

Health Care Hub” to serve the community. 

• After several years of study, it was apparent that very little progress was being made 

on the “Community Health Care Hub” concept.
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• As a result of this slow progress and because the Doctors, FHT and associated health 

service providers needed to find a long-term site to provide their services, the 

physicians and FHT took it upon themselves to secure a site at their own expense. 

 

Town officials were not involved in the selection process as the Town has made it clear 

that they will not be engaged in Education and Health funding related matters. 

 

Site Selection Process 

 

• The Doctor Association and the FHT hired an independent consultant at their expense 

to help facilitate the site selection process.  

• This process included an assessment of existing potential sites, defining current and 

future health care space needs and conducting a request for proposal process whereby 

selected landlords/developers were invited to submit proposals on potential sites. 

• It should be noted that there were very few sites in the Town that could accommodate 

the requirements of a large Healthcare Centre with associated parking requirements 

and not all the sites that might have be suitable were available for the Healthcare Centre 

proposed development as landlords/developers had other plans for their properties. 

• As part of this process, a steering committee consisting of five doctors, the Executive 

Director of the FHT, and the consultant evaluated the proposals based on evaluation 

criteria to recommend a proposed site. 

• The evaluation criteria included an assessment of: 

o The experience and qualifications of the landlord/developer. 

o Site suitability including central access, traffic considerations, safety of users of the 

site, site adjacencies, environmental issues, etc. 

o Building design, space requirements and capital considerations. 

o Business Terms such as free parking for patients, long term lease and extension 

options, etc. 

o Financial Terms such as lease rates, etc. 

• Five sites were submitted by Proposers for consideration.  The subject site was 

selected based on consideration of all the evaluation criteria and in particular site 

suitability. 

• After unanimous approval of the full Doctor Association and the Board of the FHT, an 

agreement was entered into with the selected Landlord/Developer. 

• The Doctor Association and the FHT must vacate their current locations by October 31, 

2019 and December 31, 2019 respectively. 
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• The intention is to move before this deadline to the proposed permanent location. 

• If this cannot be achieved, the Doctor Association, FHT and the other associated 

Healthcare providers (such as Labs, Imaging, etc.) will need to move to perhaps 

scattered temporary locations that are preferably within the Town limits. 

 

The following summarizes the questions and comments that were raised during the 

meeting and the responses from the Developer and Doctor Association.  

 

Q1:  Has the planning for this development conformed with Town and Regional 

government rules and requirements such as allowing for proper setbacks from 

Regional Road 55/Niagara Stone Road? 

 

A1: Yes, the building envelope complies with the Region’s and Town’s setback 

requirements under the proposed commercial zoning classification of Village Commercial 

(VC) Zone.   

 

Q2: Where will be the public transportation drop off point? 

 

A2: Currently, there is a Town Bus Transit drop off point on Regional Road 55/Niagara 

Stone Road directly in front of the site.    

 

Q3: What is the developer planning to do to mitigate any Line 2 neighbourhood 

possible light pollution? 

 

A3: Included in the Site Plan Application package for the Town’s review and approval will 

be a lighting plan.  This plan will provide the details of the parking facility lighting as well 

as the lighting from the building to ensure that no light will trespasses onto adjacent 

properties across the street from the proposed building site.  

 

Q4: What is the Developer going to do to address traffic volumes and safety related 

concerns? 

 

A4: The Developer, Doctor Association and the FHT are very focussed on ensuring a safe 

environment for the proposed Healthcare Centre that will serve residents of the Town.  

 

As mentioned by the Town Planner at the Open House, both the Town and Region did 

not request a Traffic Impact Study (TIS) to be conducted by the Developer as part of the 

application process.   
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The Developer is committed to working with Town and Regional officials to ensure that 

traffic and safety concerns are addressed and will be completing a TIS (although not 

required) and the recommendations of that study will be provided in the Town’s Planning 

Recommendation Report for Council’s consideration and approval of the amendments to 

the Official Plan and Zoning By-law.   

 

The proposed site plan provides for internal pedestrian walkways on the site as well as a 

sidewalk connection to the existing sidewalk located on Regional Road 55/Niagara Stone 

Road. Discussions regarding the need for sidewalks on Andres Street and Henry Street 

will be made with Town Staff for consideration under the Town’s Capital Budget process 

and not as a requirement for this proposal.     

 

The existing two entrances off Line 2 Road into the site were consolidated into one main 

entrance/exit based on recommendations received by the Urban Design Committee 

(UDC) and Councillors at the UDC Meeting held on January 23, 2108.  

 

The proposed location of the Healthcare Centre will aid in the reduction of local residents 

travelling along Regional Road 55/Niagara Stone Road and towards Old Town to receive 

patient care.  

 

Q5: Why haven’t residents been involved in the site selection?  What are the other 

4 sites that were considered and why haven’t they been presented to the public? 

 

A5: As mentioned in the Background Information above, this site selection process was a 

private initiative spearheaded by independent medical practioners in collaboration with 

the FHT.  During their assessment of sites, representatives of the Doctor Association 

received input from Realtors, Landlords/Developers, selected local residents and Town 

officials.  Based on this input and positive feedback, this site was deemed to be the best 

available and was selected as the preferred site. 

 

Specific proposal information cannot be release by the Doctor Association and FHT as 

this was a non-public process and confidentiality agreements signed prevent the 

disclosure of this information.   However, the potential inventory of sites available in the 

Town to accommodate the proposed Healthcare Centre would have included the specific 

sites put forward for consideration under the Request for Proposal process.  It is important 

to consider that not all sites identified would have been available for the development of 

a Healthcare Centre as existing Landlords/Developers of certain potential sites had other 

intended uses for their property such as general retail or residential uses. 
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Q6: What is the general zoning application process? When the application was 

submitted? 

 

A6: The Town Planner indicated that the application process under the Planning Act is 

subject to having Council make a decision within 180 days from the day the application  

was submitted. The application was submitted on January 31, 2018 and subsequently the 

Town Planner deemed the application complete on February 14, 2018 stating that all 

supplementary documents and fees were provided.  

 

Q7: How long will it take to construct the building? 

 

A7: It is estimated that the building will take approximately 12 to 18 months from time of 

site plan approval.  Discussions to be completed with potential General Contractors will 

seek to reduce this timeline. 

 

As mentioned earlier, if the proposed building cannot be completed prior to October 31, 

2019, the Doctor Association, FHT and other associated healthcare providers will need to 

seek temporary accommodations preferably (and if reasonably possible) within the Town 

so that they can provide continuous service to residents. 


